ITpunsaro Ha negarorugeckom CoBete
U yTBepxaeHo [IprukazoM mTupexTopa KoL

ot /4 £2£ 2022 ropa Necld
Iosioxenue o kaapoBoM peseppe MOY Upourunckas Begepuss (cmeaHas) OIII

1. O6mue moJiokeHHsT

1.1. Hactosmee IlonoxeHue ompenenser 3ana4u, NOpsAaoK GOPMUPOBAHUS U OPraHH3aIIIO
paboTsI ¢ KanpoBEIM pesepBoM MOY Usonrunckas BeuepHss (cmernas) OIIL

1.2. IInanoBEIA pe3epB KafpOB IIKOJEI — 3TO PabOTHHKH, NPOIIEAIIKE 0TO0D U 3aYMCIIEHHEIE
B CIIHCKH pe3epBa JJI CHCTEMAaTHYECKOM IIETIEBOM MOATOTOBKH, OPHEHTHPOBAHHON Ha IMOJIyYECHHE
3HAHWW ¥ HABLIKOB, HEOOXOMUMBIX IUII Ha3HAYEHHS HA JOJDKHOCTH, MOIJIEXAInue 00eCIeYeHHIO
KaZpOBBIM PE3E€PBOM.

1.3. IlepcIieKTHBHELH pe3epB IIKOJIBI - 3TO MOJIOABIE CIENMAATACTEI (10 35 IIeT) ¢ IHAepCKHMHE
Ka4eCcTBaMH, HpOIIENIIHe OTOOp M 3a4MCIIEHHBIE B CHHCKH pe3epBa CIEIHaIMCTHL IloaroroBka
MEPCIIEKTUBHBLIX COTPYAHHMKOB HE HOCHT IIEJIEBOTO XapaKTepa — OHH IOTOBATCS HE K 3aHSTHIO
OIIpeIEIIEHHOM NOJDKHOCTH, a K pyKOBOAsIEeH paboTe BooOIIe.

2. OcHOBHBIE IPHHIUIBI PafOTHI KAAPOBOI0 pe3epBa.

2.1. Llemu paGoTHI C IIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEIleHAE BHICOKOKBATN(DAIUPOBAHHBIME CIIEAATACTAME PYKOBOIAIIHAX
JOJDKHOCTEH IIKOJIEI,

CHIDKEHME PHCKOB IIPH HA3HAYCHUSIX PYKOBOISIMHUX PAOOTHHUKOB;

IIOBHIIIEHHE YPOBHS NPOGECCHOHATBLHOM MOATOTOBKH PA0OTHHKOB;

COKpallleHUe IepHoia aialTallii pabOTHAKOB IIPHA BCTYILIEHUH B JOJIKHOCTD.

2.2. llemn paboTHI ¢ HEPCIIEKTHBHBIM KaIPOBBIM PE3EPBOM:

IIOUCK, OTOOp M YCHJIEHHOE DPa3BHUTHE COTPYIHHKOB, OOJIQNAIOIIMX IMOTCHIHMAJIOM ML
3aHATHS 9€pe3 HECKOIBKO JIET PYKOBOISAIINX JOJLKHOCTEH B IIKOJIE;

- MOTHBALHS KapbepHOTO pOCTa pabOTHUKOB U AOIOJTHHUTEIEHOE CTUMYIUPOBAHHE MOJIOIBIX
COTPYJHHKOB Ha IOBHIIECHHE 00pa30BaTEIbHOIO YPOBHS B IIPO(ECCHOHAIBHOM KBATA(QHKALIKH;

- BHEAPCHHE B IPAKTHKy pabOTHI ¢ KaJpaM{ IPOTHO3UPOBAHUS CIIYXKEOHBIX IEpPEMEINCHUN
(nIaHUpOBaHHE KaphepHI);

- YIy4IOEHHUS Ka4ECTBEHHOI'O COCTaBa pabOTHHKOB;

- TOBBIIICHHUS YPOBHS MOTHBAIlMU pabOTHUKOB.

2.3 OcHOBHBIE MTPHUHIMIIEI GOPMUAPOBAHUS KaPOBOTO pe3epBa:

- IOOpPOBOJILHOCTH YYaCTHS B KOHKYpCE IJIs BKIIFOUSHHS B KaJPOBEIM PE3EPB UL 3aMEINCHHUS
BaKaHTHOM JIOJDKHOCTH;

- OOBEKTHBHOCTH OIIEHKH HPO(ECCHOHATBHBIX KadeCTB pabOTHHKOB M PE3YILTaTOB HMX
CITyXeOHOH AeATETHHOCTH;

- CO3/IaHH€ YCIOBHH ist POGECCHOHATFHOTO POCTa Ha CIIYXkOE;

- COOMIOilcHHE paBEHCTBA IIpaB TIPaXIAH INIPH BKIIOYEHWH B KaJpOBBIM DE3epB H HX
poGeCCHOHAILHON peanu3alliy; ’

- TJIaCHOCTH B JOPMHPOBAHUH U paboTe C KaIpOBLIM PE3EPBOM.
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3. Ilopsagok popMupOBaHHUS pe3epBa

3.1. PaboTa ¢ pe3epBOM BKIIIOUAET B ce0s CIIEAYIOMME HAMPABICHHUS:

3.1.1. ®opmupoBanue pe3eppa:

- cbop uHbOpPMAIHK O NMEPCHEKTHBHBIX COTPYAHMKAX IS COCTABICHHS CIMCKOB KaIpOBOIO
pe3epBa;

- KBIM(QUKAMOHHBIA 0TOOP COTPYAHHUKOB JJIsi T0GABJIEHHUS B KAIPOBEIA PE3EPB;

- ohOpMIIEHHE B YTBEPKACHHE CIIUCKOB PE3EPBA;

3.1.2. IloaroToBka pesepra:

- IPOBEZICHUE O0YIEHHSI PE3EPBUCTA;

- TPOBEICHHE AaTTECTAllMM, C LEIBI0 OIECHKH YPOBHS 3HAHWH KaHOWAATa IIO IIpOrpaMMe
00y4eHys U NPUHATHE PELICHHUS O [e1eCO00Pa3sHOCTH HAX0XKIEHHS COTPYIHUKA B PE3EPBE;

- HallpaBJICHUE PE3EPBUCTOB Ha CTAKHPOBKY.

3.1.3. Peanm3anus peseppa:

- BBIIBUOKEHHE PE3EPBHACTOB HA PYKOBOAINHIE JODKHOCTH;

- CHCTEMAaTH9IeCKOe OOHOBIICHHE CITUCKOB Pe3epBa C IENBI0 TOTIOIHEHHUS;

- KODPEKTHPOBKa CIIHCKOB pe3epBa IO pe3yibTaTaM aHaim3a 3GGEKTHBHOCTH IOATOTOBKH
pabOTHHUKOB, COCTOSIINX B PE3EpPBE.

4. OT00p KaHIHIATOB U HCKJIIOYEHHE U3 pe3epBa

4.1. OT60p B KaIPOBEIH pe3epB MPOU3BOJUTCS HA OCHOBAHHWH OLIEHKH YPOBHS KBaTMGHUKALUH,
JIMYHBIX Ka9ECTB U IPOMYKTUBHOCTH AESTENEHOCTH PaOOTHHKOB.

4.2. B nenmsax obecneuenus 3QpHEeKTHBHOCTH pe3epBa €ro YHCIEHHOCTh COCTABILIET HE MEHEE 2
KaHAMIATOB Ha MECTO IO KaXTOM KaTerOpHH MOJDKHOCTEH. JIOIyCKaeTCs 3aYMCICHHE OJHOIO
CIIEHAIIACTA B PE3EPB M0 Pa3IHyYHbIM (He Ooliee IBYX) KaTeropusaM JOIDKHOCTEH.

4.3. COoucox JODKHOCTEM, MOMIEXaImuX 00CCIeUeHHUIO KaJpOBEIM PE3EPBOM, ONPEHEIIETCS
cornacHo [Tpunoxenuro Nel.

4.4. KagpoBslif pe3epB MKOIEI GOPMUPYETCS U3 CIEAYIOMHUX HCTOYHHUKOB!

- KBATAQUITUPOBAHHBIE CIIEIIUATHCTEI;

- MOJIOZBIE CIIEIIAAUCTEL

4.5. TIpu oTOOpe KaHAUIATOB B KaJPOBHIM PE3EPB YUHTHIBAIOTCA CIICAYIOIIUE ITapaMeTphL:

- Bo3pacT (BO3pacT KaHIWIAaTa Ha MOMEHT BCTYILUICHHS B KaJIpOBBIA PE3€pPB HE HOIDKEH
npeBbInats SO Jier);

- ypoBeHb 00pa3oBaHus (BEICIIee 0Opa30BaHKE);

- COCTOSIHEE 3JI0POBbS (CIIOCOGHOCTB BBIIONHATE TPYAOBYIO QYHKIIHIO B TIOTHOM 00BeMe);

- cTax paboTHI 110 MPOQECCHH U HA PyKOBOASIIEH JODKHOCTH COOTBETCTBYIOMIEH KaTeTOpHH

(cormacuo IIpunoxeruto Nel);

- KBaTU(UKAIMOHHEBIE TPeOOBaHHUS IO ILIAHUPYEMO# JOTDKHOCTH.

4.6. I poBeieHust 0TO0pa UCIONB3YIOTCS CIEIYIONIHE METOBL:

- aHaI®3 JOKYMEHTOB (AHKETHHIX NAHHEIX, NOKyMEHTOB 00 00pa3soBaHWd ¥ IOBBIICHHH
KBATH(DHKAIMH, XapaKTEPUCTHK, PE3yJIBTATOB aTTeCTalliii, OTIETOB H JIp.);

- OIeHKa KadecTBa TpyJa (pe3ylbTaTsl TpyJa, TINATEIBHOCTH BBINOIHEHHS 3a/laHUM,
HAJIE)KHOCTH, PAIIHOHAIBEHOCTD, SKOHOMHYHOCTB);
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- cobecetoBanue (AN BEIABICHHS CTPEMIICHHM, MOTHBOB MOBEIEHH)S, TOTPEOHOCTEH M HHBIX
CBEJICHUH, IMEIOIIMX 3HAUEHHE JUI IIPHHATHS PEIICHNS O BKIIOUEHHM B PE3EPB).

4.77. OcHOBaHHS I BKIFOYCHHS B PE3EPB:

- CTpeMJICHHE KaHAWIaTa K CaMOCOBEPIICHCTBOBAHMIO, Da3BUTHIO CBOEH KapbepEL,
JHMIEPCTBY;

- PEKOMEHJAIMs HENOCPEICTBEHHOIO PYKOBOAHUTEINS, COIVIACOBAHHAS C PYKOBOIMTEIEM
HallpaBIICHHUSI.

4.8. OcHOBaHUS [JIs HCKIIFOYEHHS U3 PE3EPBa:

- HasHayYeHHe pabOTHHKA Ha JOIDKHOCTE;

- TIOJa9¥ PE3EPBUCTOM 3asBIICHHS 00 HCKIIOUYEHHH €TI0 U3 KaJPOBOTO PE3EPBA;

- BBUIBICHHS (DAKTOB, CBHJICTENHCTBYIOIIMX O MPEICTABIECHHA DE3EPBHCTOM 3aBEIOMO
JIOXKHBIX CBEIICHHIH; ‘

- COBEpIICHHs IPaBOHAPYIIECHMsS, HHBIX [ESHUH, HE COBMECTHMEIX C HAXOXICHHUEM B
KaJpOBOM PE3EpBE;

- HapylIIeHWe MOpsAAKAa M YCIOBHM 3a4MCIIEHHMsS B KaJpOBBIA pe3epB, YCTAHOBIEHHBIX
HacTosmuM Iomoxennem;

- HCYIOBIICTBOPUTEBHEIE IIOKa3aTeIH OIpodecCHOHANBEHOM NeATeIPHOCTH;

- CHCTeMAaTHYECKOE HEBBIIONHEHNE MIJIaHA HHIUBHAAYAJIFHOTO Pa3BHTH.

4.9.1lponexypa orbopa pesepBuCTOB. HeENOCPENCTBEHHEIN PpYKOBOAMTENbh KaHIHIATa B
COOTBETCTBHH C PEKOMEHIYEMBIMH KPUTEPUSMH OCYIIECTBILIIOT MEPBUYHYIO OIEHKY IENIOBBIX H
JWYHBIX Ka4YeCTB KaHAWJaTa M COCTAaBIAET PEKOMEHIAIWIO O BKIIOYECHHWH DabOOTHHKA B PE3EPB.
Crucky 3aBepsIOTCS Y PYyKOBOAUTEIIS HallpaBIECHHUS.

S. IloaroToBKa CHEMHATNCTOB H PYKOBOAHUTEIEH, 3a9HCIEHHBIX B Pe3epB

5.1. TlomroroBka pe3epBa SIBISETCS COCTABHOM YaCTHIO KOMIUIEKCHOM IIPOrPaMMEI
IOJTOTOBKY IIEPCOHANA IIKOJIEL.

5.2. IlogrotoBka pe3epBa MOXET OCYIIECTBIATHECI C OTPHIBOM H 06e3 OTpeIBa OT
IIPOM3BOJICTBA.

5.4. IlogroToBKa pabOTHHUKOB, 3aUUCIIEHHBIX B PE3€PB PYKOBOISINUX KaJpPOB, IIPOBOJUTCS B
enax IpHoOpEeTeHHS HMH NPaKTHYECKHMX W OPraHU3allMOHHBIX HABBIKOB JUIS BBIIOJHEHUS
00s13aHHOCTEH ITO JOJDKHOCTH pe3epBa.

5.5. TlogroroBka Ha 3aMeEINEHHE MOJDKHOCTEH PYKOBOTUTENEH HPOBOAMTICS IO IPODHITO
JeSTeIbHOCTH pabOTHHKA C O00sM3aTENbHBIM HM3yYCHHEM OCHOBHBIX BOIPOCOB 00pa30BaHUI,
MEHEKMEHTA.

5.6. IloaroToBka NEpCHEKTHBHOIO KaJApPOBOTo pezepBa. [IoTeHIUaNBHEL pE3ePB COCTOMT H3
MOJIOABIX COTPYJHHKOB C JIMISPCKAMH Ka4eCTBAMH, KOTOpHIE B IIEPCHEKTHBE MOIYT 3aHATH
PYKOBOJISIIHE JODKHOCTH.

5.7. IlepeMemenne COTPYAHUKOB U3 NEPCIEKTHBHOTO PE3€pBa B ILIIAHOBEIM IIPOM3BOJIMUTC:

- IO UTOTaM IIPOBEJICHUS aTTECTAllUH;

- 0 JOCTHXKEHHM COTPYIOHHMKOM Bo3pacTa 35 JeT.

5.8. IlogroroBka KaJpoBOTO pe3epBa IIPEIyCMAaTPHBAET TEOPETHYECKYIO U NPAKTHIECKYIO
YaCTH.

5.9. OCHOBHBIMH BH/IaMH TEOPETHIECKON IOATOTOBKU PE3€PBa SIBILIIOTCS:
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- NEPENOAr0TOBKA ¥ NOBBIICHUE KBATN(DUKAIINY;

- BHEIIHEE W BHyTpeHHee oOydeHue 1o mpobiiemaM NOBBITEHUS 3G (GEKTHBHOCTH 00yYeHUT
M YIPaBIIEHHU:, B TOM 4HCIIE YIIPABICHUS IEPCOHATIOM, H3YICHUE S5KOHOMHYIECKUX TUCIIHILIHNH;

- MAacTep-KJIacChl ¥ TPEHUHTH — IPOBEIECHHE CEMHUHAPOB M AEJOBBIX WIP IO 3¢ (eKTHBHOMY
YTIPaBJICHHUIO.

5.10. Ilo TIPOXOXIEHWHM TEOPETHYECKOM IIOATOTOBKH MPOBOMUTCS AaTTECTAIHsd, C IEIBIO
IPUHATHS DPEIIEHUS O LEeNeco0Opa3HOCTH MPOJODKEHHS OOydYeHHsS MO MpOorpaMMe IOATOTOBKH
PYKOBOJSINUX KaJpOB.

5.11. OcHOBHBIM BHIOM HNPaKTHIECKOM OATOTOBKH SBIIAETCS:

- MHCIOJHEHME OoOsg3aHHOCTEH (3aMelleHHe B NEpHON OTIyCcKa, OOJe3HH M. T.J.) Ha
TOJDKHOCTAX, COOTBETCTBYIOIIMX YPOBHIO H CICHHAIM3AllMU pe3epBHUCTa. lIpw wHCmoHEeHWH
00s3aHHOCTEH COTPYNHWKY BBIUIAYMBACTCS pasHHIA B OKJIAgaXx MEXIy 3aHAMAEMOM MM
JOJDKHOCTBIO M TOM, Ha KOTOPOH OH HCIIOJHSET 00I3aHHOCTH.

6. MoTHBanus COTPYJHHKOB HA JOJIrOCPOYHbIE OTHOMIEHHU

6.1. MoruBanys COTPYAHHKOB Ha NOITOCPOYHOE COTPYAHHMYECTBO SBIAETCS BKHEUIIHM
3TanoM paboThI C COTPYAHUKAMH.

6.2. MoTuBaIMs ¥ CTHMYIHPOBAHIE COTPYIHAKOB IIPECIIENYET JIBE LEIIH:

- BBIPabOTaTh y COTpPyHHHUKa XelaHWe Hamboiee 3((GEeKTHBHBIM crocoboM noOHBaThHCS
[IOCTABIIEHHBIX II€pe] HUM IeNeH U 3a1ad;

- IOBBICHTH JOSIIBHOCTD, IPHBEPKEHHOCTE COTPYIHUKOB.

6.3. Beigemwsrorcess GopMBI MOTHBAIIHH, IEHCTBYIONINE HAa COTPYIHHUKA:

6.3.1. MarepuanbHbIe BOHArPXKICHHS — 3apab0THAs IIaTa, IPEMUH.

6.3.2. HewmatepmanpHbBle BO3HAarpaXKIEHHS — COBINAJACHHWE IIEHHOCTEH YYpEXICHHS C
KHU3HEHHBIM CTHJIEM COTPYAHHKA, KOMGOPT, OILIYIIEHHS YCIi€Xa, TOBApHUINECKHE OTHOLICHUA
B KOJUIEKTHBE, CTaTyCc, OTHONIEHHE K COOCTBEHHOMY HMMUIXKY, MHTEpecHas paboTa - OKa3bIBaeT
6osbIIOe BIMSHHE Ha MOTHBAIMIO IJIS YBENHMYeHHS YQ(QEKTUBHOCTH B AEATEIBHOCTH COTPYIHHKA
H, CIIEIOBATEIbHO, Ha KyJIbTYPY B II€JIOM, Ha BO3MOXHOCTH €€ COBEPIICHCTBOBaHHS.

6.4. YpOBHU pa3BUTHSI MOTHBAITHH COTPYIHHUKOB.

6.4.1. Pa3BuTHE MOTHBAIMU COTPYAHUKA Ha HHIUBHATyaIbHOM YPOBHE IIPEIIONAracT:

- aKTHBHOE OOBSICHEHHE IIeJieH MPOBOIUMOM paboThl, €€ IEHHOCTH M CMEICIA, T. €. peKIaMa
Oynmyimero pe3ynbTara;

- pacmpelielicHHE 3aJad B COOTBETCTBHH C HHIUBUAYaIbHBIMH BO3MOXHOCTSIMH,
CIIOCOOHOCTSIMHU M KBaJTUGUKAIMEH COTPYIHUKOB;

- IIEpHOJUYECKOE IpOBeleHHE CcobeceNoBaHMM  «PYKOBOAMTEIb —  COTPYAHHUK»
(BO3MOHOCTE BEITOBOPHTECS JIJIs COTPYJHUKA, BO3MOXKHOCTH JOTOBOPHUTECS I PYKOBOIHTEIS);

- IOCTaHOBKA PEallbHO JOCTHXMMEIX Iejlel IIPH ONPEAEICHHOM aKKyMyJIMPOBAaHUH YCHIIHA
COTPYZAHUKA;

- obecIeueHre IIOHMMaHHs JyBCTBA JOCTIKEHHS pe3y/IbTaTa (IIOOIPEHHE 3a PE3yIBTAT).

6.4.2. Pa3BuTHE MOTHBAIMHA COTPYTHHAKA Ha YPOBHE pabouero MecTa BKIIFOYaeT:

- y4acTHe COTPYIHHKOB B NOCTAHOBKE H ONpEIEJCHHH OOIMX mHened (mis cebs, CBOETo
TIOZIpa3/ICIiCHHs], BCel KOMIIaHUH) Ha pabodeM MeCTe;
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- CO37laHA€ CHCTEMBI COBMECTHOH JE€ATEIBPHOCTH IIOApa3felieHus JUIi IOHMMaHHS
JOCTHTHYTOH e (3a/1a4i) B paMKax paboueif IpyImsL;

- CO3JaHME JOIDKHOM paboved aTMOCQepsl M YCTpaHEHHE H3NHUIIHKX IIPOIELYPHBIX
OrpaHu4YeHuH (T06POBOIBHOCTE COTPYAHMUKOB).

7. Peanusanms pezepsa.

7.1. C nenbio noesmnenus 3 GheKTHBHOCTH pe3epBa IPOBOMTCS €XETOHAs KOPPEKTHPOBKA
CIIHCKOB DE3€pBa, B XOAE KOTOPOH OIIEHWBACTCS DPE3YNBTATHI T'OJOBOM IIOJTOTOBKH, NAIOTCS
32aKFOYCHASA O BO3MOXHOCTH BBIIBMIKEHHS KaHIWJaTa Ha PYKOBOASAIIYIO JOJDKHOCTD,
LIeecO06PasHOCTH IIPOJOIDKEHHUS IOATOTOBKY, KOPPEKTHPOBKE IINaHA OOYUEHHS, HCKIIOUEHHS U3
pesepaa.
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